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FAIRBANKS NORTH STAR BOROUGH SCHOOL DISTRICT 
 

B O A R D  O F  E D U C A T I O N  
 

FAIRBANKS, ALASKA 
 
 
Regular Meeting MINUTES March 6, 2012 
 
President Brophy called the meeting to order at 7:00 p.m. in the Board Room of the FNSBSD 
Administrative Center at 520 Fifth Avenue. Lathrop High School’s Show Choir led the Pledge of 
Allegiance and performed for the Board under the guidance of Carolyn Soderlund, choir 
director.  
 
Present: 
 Kristina Brophy, President 
 Sharon McConnell, Vice President 
 Sue Hull, Treasurer 
 Silver Chord, Member 
 Brooke Wilson, Student Representative 
 Thomas Daack, Base Representative 
 

 
Absent: 
 Sean Rice, Clerk 
 Wendy Dominique, Member 
 John Thies, Member 
 Ronald Johnson, Post Representative 
 

Staff Present: 
 Pete Lewis, Superintendent 
 Roxa Hawkins, Assistant Superintendent – Elementary 
 Karen Gaborik, Assistant Superintendent – Secondary  
 Mike Fisher, Chief Financial Officer 
 Kathy Hughes, Executive Director of Alternative Instruction & Accountability  
 Peggy Carlson, Executive Director of Curriculum & Instruction 
 Bob Hadaway, Executive Director of Special Education 
 Clarence Bolden, Executive Director of Human Resources 
 Bill Bailey, Director of Public Relations 
 Traci Gatewood, Director of Grants & Special Projects 
 Louise Anderl, Director of Federal Programs 
 Gayle Pierce, Director of Labor Relations 
 Katherine Sanders, Director of Library Media Services 
 Sharon Tuttle, Executive Assistant to the Board 
 
PRELIMINARY ITEMS 
 
GLEE Give a Note Contest   
In September 2011, members of the Lathrop High School band, choir, and orchestra 
collaborated to produce a video for the GLEE Give A Note Contest. Each video submitted 
needed to show a) why music education mattered, b) why the school was in need of funds, and 
c) the overall creativity of the video. The Lathrop High School music department was awarded a 
second place prize including a $10,000 check to help purchase needed equipment for the music 
department. Carolyn Soderlund, Lathrop choir director, made the presentation.  

  
The following students helped produce the award winning video: 

 
Lauren Appenzeller Darylle Helms Eric Seniva 
Bunni Batchelder Sarah Kennedy Ceryna Singkhan 
Ethan Boyce Angel Kimble Amelia Sikes 
Kyle Carlson Sharon Lam Annie Sisson 
Elsbeth Cheyne Jonathan Lange Adele States 
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GLEE Give a Note Contest (continued) 
 

Callen Christensen Jameson Lange Emma Stone 
Hannah Ekblad Alex Lee Sydney Stone 
Leah Ekblad Jessica Lee Mikael Stovarsky 
Mary Fagan Kelly May Markida Streeper 
Chace Freed Colleen Mertes Leeanna Torres 
Elijah Gaddis Sarina Montgomery Alicia Travers 
Genesis Garcia-Girald Alexander Ramos Jacob Washam 
Jamie Gibson Johanna Ray Rachel Whorton 
Kelly Guess Yvette Ray Tim Yates 
  Aleah Zody 

 
We the People State Champions  
The We the People State Competition was held on February 3 in Fairbanks. West Valley High 
School students took first place in the competition. The We the People competition was a mock 
Congressional Hearing competition sponsored by the Center for Civic Education for 25 years. 
Coby Haas, West Valley teacher, made the presentation.  

 
Amanda Akin Rowen Heinemann Jordan Maisch 
Anastasia Butler Jenna Huff Mecennah Parsons 
Elora Carpenter Daniel Lee  Kasandra Pendley 
Hallie Fields Angela Lisun Nicholas Raugust 
Jessica Gomez Kathryn Luper Sarah Swanson 
 Cale Macdonald Elizabeth Whisenhant 

 
ESP of the Month 
Rod Gray, West Valley safety assistant, was recognized as the Extra Special Support Staff 
Person for March 2012. Shaun Kraska, West Valley principal, made the presentation. 
 
AGENDA 
 

MCCONNELL MOVED, CHORD SECONDED, TO ADOPT THE AGENDA WITH 
CONSENT ITEMS. 
 

The following consent items were moved: 
 
approved the minutes from the special meeting February 20; the work session February 20; and 
the regular meeting February 21, 2012, as submitted. 
 
approved Budget Transfer 2012-083: Instructional Technology in the amount of $101,103. 
 
approved Budget Transfer 2012-088: Alaska Native Education in the amount of $38,151. 
 
approved Budget Transfer 2012-094: Everyday Math Journals in the amount of $135,600. 
 
approved submission of the 21st Century Alaska Community Learning Centers grant application. 
 
approved Barnette Magnet School’s request to send students to Anchorage, March 30-31, 2012 
to participate in the MATHCOUNTS State Competition, at no cost to the district. 
 
approved Randy Smith Middle School’s request to send students to Washington, D.C., March 
10-17, 2012 to experience the culture and history of the nation’s capital, at no cost to the district. 
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Consent Agenda (continued) 
 

approved Ryan Middle School’s request to send students to Anchorage, March 30-April 1, 2012 
to participate in the MATHCOUNTS State Competition, at no cost to the district. 
 
accepted the gift of two iPads with accessories, valued at $1,180, from Mr. Skip Via to Badger 
Elementary School, for classroom use. 
 
accepted the gift of $2,000 from Crowley Maritime Corporation to Hutchison High School to pay 
for the Hutchison Hammerheads team to travel to Seward to compete in the Alaska Tsunami 
National Ocean Science Bowl. 
 
accepted the gift of $1,000 from Walsh, Kelliher & Sharp to Hutchison High School for senior 
projects.  
 
accepted the gift of $10,000 in Glee Give A Note Contest prize money from the National 
Association for Music Education to Lathrop High School for the school’s choir program. 
 
accepted the gift of $7,000 from the Langston Family Foundation to Lathrop High School in 
support of the school’s boys’ and girls’ basketball teams. 
 
accepted the gift of $1,603.70 from the LHS Volleyball Boosters to Lathrop High School for the 
school’s volleyball program. 
 
accepted the gift of $19,275.58 from the Lathrop High School Wrestling Booster Club to Lathrop 
High School for the school’s wrestling program. 
 
approved the Personnel Action Report for the period February 15-28, 2012. 
 
acknowledged the Personnel Information Report for the period February 15-28, 2012. 
 
acknowledged the Superintendent’s Budget Transfer Report for March 6, 2012. 
 
acknowledged the Board’s Reading File. 
 
acknowledged the Coming Events and Meeting Announcements. 
 
STUDENT ADVISORY VOTE.  1 AYE 
MOTION CARRIED UNANIMOUSLY BY ROLL CALL VOTE.  4 AYES 
 
PUBLIC COMMENT ON NONAGENDA ITEMS 
David Parsons, PO Box 80467, a district employee for 16 years, spoke against the 
administration’s proposed elimination of fourteen custodial positions in the 2012-13 proposed 
budget. Mr. Parsons used the analogy of a body to help make his point. A body (the district) 
needed multiple limbs (custodians) to get its work done. A body only needed one head 
(administration) and if a body had to lose weight, it could stop eating so many “Twinkies” (district 
supplies and services not essential to operate). The district had lots of “heads” (administrators) 
and “Twinkies” (supplies and services) in the administration it could eliminate. Mr. Parsons 
currently worked in the mail room, but had previously worked in the purchasing department and 
was well aware of many “Twinkies” (supplies and services) that could be cut, without taking jobs 
away from custodians. As examples, he noted the chairs board members were seated in, 
bottled water, and the fact, a previous superintendent – not Superintendent Lewis, had 
purchased a table that was too large for the elevator, which required manpower to physically 
carry it up the stairs. Mr. Parsons reiterated cuts could be found in many places throughout the 
administration to save the custodial positions.   
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PUBLIC COMMENT ON NONAGENDA ITEMS (continued) 
 
Pamela Samash, 1617 Bridgewater Road, had many concerns regarding the No Child Left 
Behind act and other financial issues. Ms. Samash had heard Republican presidential candidate 
Ron Paul speak during his recent visit to Fairbanks. The speech included criticism of 
uncontrolled spending that fueled the growing national debt. America was in a financial crisis 
which was trickling down to American families. Schools, all over the nation, were suffering.  
Mr. Paul favored limiting the size of government and eliminating unnecessary departments. He 
was against federal meddling in local schools and thought the Department of Education and its 
policies should be eliminated. Ms. Samash was before the board to encourage people to vote 
for Ron Paul to help restore schools. The GOP Preference Poll was happening as she testified. 
She encouraged people to get to the Carlson Center to vote for Mr. Paul to help all schools.  
 
 
OLD BUSINESS 
 
Included in the consent agenda.  
  
 
NEW BUSINESS 
 
Included in the consent agenda.  
 
 
INFORMATION AND REPORTS 
 
Evaluation of Response to Intervention (RTI) 2010-11 School Year   
The report presented an evaluation of the implementation and outcomes of the school district’s 
Response to Intervention (RTI) system in the 2010-11 school year. Heather Rauenhorst, 
program evaluator and research analyst, Toni McFadden, RTI coordinator, and Roxa Hawkins, 
assistant superintendent for elementary, made the presentation.    
 
Mrs. Hawkins started with a little history and background to the district’s current Response to 
Intervention (RTI) approach. The board previously received reports on the tutoring programs – 
Elementary Reading Improvement Initiative (ERII) and Elementary Math Improvement Initiative 
(EMII). ERII had been in the district since 1998 and EMII since 2006. Even before the district 
began its formal RTI focus, the two programs served as interventions for students needing extra 
support. The reporting for the two programs was now consolidated in the RTI evaluation report 
currently before the board.  
 
As the district began consolidating its interventions under the umbrella of RTI, schools were 
able to use the ERII and EMII funding for tutors to support Tier 2 or 3.  In addition, RTI half-time 
assistants focused more on Tier 3 students and took a lead in the progress monitoring of 
students to determine if the interventions were working.  
 
Schools used a team approach – the classroom teacher, the RTI assistant, ERII/EMII tutors, 
and other support personnel available in the building to provide intervention support. The 
evaluation report used the umbrella of interventions with data to determine the effectiveness of 
support. The RTI team, usually the tutors or assistants, conducted universal screening for all 
students three times a year. They also provided data entry support progress monitoring.  
 
Response to Intervention tiered intervention would not happen effectively without the support of 
tutors. It would be challenging to have schools adjust to having classroom teachers take on all 
the intervention support.  
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Evaluation of Response to Intervention (RTI) 2010-11 School Year (continued) 
 
Mrs. Hawkins reported before the district began RTI with its focused interventions and staff 
training, there was a difference in the gains seen in ERII versus EMII. Part of the difference 
revolved around getting tutors for all schools in the area of intermediate level math. Some 
schools had no trouble finding math tutors, while others struggled. Consistent materials to use in 
math interventions also proved to be a problem.  
 
In preparation for implementing the math portion of RTI, last year the district used ARRA funds 
to purchase two math interventions – Pinpoint Math and Number Worlds.  They also started the 
first step training in how to use the interventions with fidelity. The programs would become part 
of the interventions in Tier 2 math support when the district officially moved to math. Everyday 
Math intervention strategies were also used and worked for many students. Even though the 
implementation of math was put off to match the same year of the curriculum math adoption 
cycle (which would begin next year), many schools were very interested in beginning the use of 
the interventions in the current year. There were some promising data hints at where the district 
could go with math interventions in the future. As the district incorporated more math 
interventions and training, it was hoped more tutors would be found and the gains in math would 
mirror the gains the district had seen after two years of implementation in reading within the RTI 
framework.  
 
Interventions for Tier 2 and 3 were very important to the success of the 15-20 percent of 
students who might need more than the highly effective, inspirationally taught core instruction of 
differentiated classrooms. Students would receive great core instruction at their level plus the 
additional time and intensity required for Tier 2 and 3.  
 
Mrs. Hawkins thought it was important to note the district had a good start with RTI, but 
improvements were still planned as they worked towards a solid program. Each year RTI 
became more refined as the district tried and addressed concerns in the challenges of 
implementing a huge system-wide change. In January, a number of staff members attended the 
state RTI conference in Anchorage. Over 1,000 Alaskans were in attendance, focusing energy 
and support towards solid work on great Tier 1 instruction which was at the core of RTI, as well 
as how to plan and develop effective Tier 2 and 3 supports.  Key leaders spoke about the steps 
on the road to system-wide change and the challenges of leading that kind of change. It had 
been very encouraging to see how much of the district’s plan was reflected in the information 
being presented. Mrs. Hawkins thought the district was on the right path.  
 
Ms. Rauenhorst explained although the long-term plan for RTI included the three core subject 
areas of reading, writing, and math, as well as a behavioral component, the district’s focus in the 
first two years had been on introducing it first in reading and then in math, where there were 
pre-existing intervention resources in place across the schools. Since the district’s two most 
prevalent targeted assistance programs, the Elementary Reading Improvement Initiative (ERII) 
and the Elementary Math Improvement Initiative (EMII), were both similar in some ways to 
tiered interventions under the RTI model, the district began moving toward tiered interventions 
by adapting and refining the pre-existing programs.  
 
TIER I OUTCOMES: 
Results from both state assessments and universal screenings indicated positive outcomes for 
Tier I, or Core instruction. In general, the district’s average ROI (Rate of Improvement) in the 
key reading and math measures was greater than or equal to the national and state averages. 
The report provided results for each school at each grade level compared to state and national 
averages. 
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Evaluation of Response to Intervention (RTI) 2010-11 School Year (continued) 
 
TIER II & III OUTCOMES: 
A total of 1,816 students participated in reading interventions in 2010-11. Interventions in 
reading were provided predominantly by the ERII tutors and the new RTI assistants, with some 
schools also pulling in additional resources such as Title I academic aides, English Language 
Learner (ELL) program tutors, and Alaska Native Education (ANE) tutors. The average number 
of students served per school was just under a hundred.  
 
A total of 946 students participated in math interventions in 2010-11. Interventions in math were 
provided predominantly by the EMII tutors, with some schools also pulling in additional 
resources such as Title I academic aides, RTI assistants, and tutors funded by the ARRA-
funded African American Male Math Improvement Initiative. The average number of students 
who received a math intervention was around 50 per school.   
 
The universal screening process provided pre and post assessment data for the non-
participating population, as well as the tiered intervention participants, thus allowing for 
evaluative comparisons between the groups of served and un-served students. When the ROI 
of intervention participants was compared to the ROI of a typical student, the at-risk student’s 
rate of improvement had to be greater than the rate of improvement of a typical student in order 
for the at-risk student to “close the gap” and return to grade level functioning. The outcomes of 
the participants in terms of both actual ROI and the difference between the expected and the 
actual ROI were greater for intervention participants than for students who had not participated 
in interventions. Students who received reading interventions experienced greater than 
expected growth on reading assessments, with those students who participated for 30 or more 
days showing the greatest growth. 
 
Although the report data had only recently been compiled for the report, it was important to note 
district staff had been working through the data with principals since last summer.   
 
Ms. McFadden reviewed data that was usually collected on students to chart their progress and 
help determine the needs of specific children. The data was helpful for principals and was used 
during principal meetings and during PLCs.  It was also used before and after fall screenings.  
 
BOARD QUESTIONS 
Mrs. Hull thanked the group for their report. She asked about efforts made at the district level to 
gather information and feedback from teachers. She had spoken to RTI classroom teachers to 
see how things were going. Ms. Hawkins stated there had been conversations at most of the 
principal meetings about how RTI was working. Principals had the opportunity to report on areas 
of success and those needing improvement. There were also teachers at the Superintendent’s 
Teacher Advisory Council meeting who had brought attention to their areas of concern with RTI.   
 
Mrs. Hull asked how and what type of RTI information was provided to teachers. Sometimes, 
she had heard from teachers they weren’t always certain what was happening with students. 
Mrs. Hull knew teachers received written reports, but wanted to know if there was other 
interaction. Mrs. Hawkins stated teachers had access to all the same reports principals had.  
Also during their weekly PLC meetings, as a grade level, teachers should be sharing expertise 
and information about RTI. Mrs. Hawkins said teachers had the reports and problem solving 
teams which could provide multiple views on how to best support the student.   
 
Ms. McFadden added grade level groups had AIMSweb accounts where they could access the 
Classroom Distribution Report so they could all look at the same data at the same time. It would 
help them plan as a grade level. Teachers looked at the report themselves. They had access to 
the reports.  
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Evaluation of Response to Intervention (RTI) 2010-11 School Year (continued) 
 
Mrs. Hull had one person mention to her, that in the past they had been testing the students 
themselves and had a better understanding of what was happening. She clarified the classroom 
teacher was not currently involved with the screenings. Ms. McFadden stated the classroom 
teacher usually did not help with the universal screening. Depending on the school, some 
teachers conducted their own progress monitoring, some did not; it depended on the structure 
and needs of the school. Ms. McFadden added every teacher had access to their students’ 
progress monitoring reports, the tier transition reports, and class distribution reports.  
 
Mrs. Hull asked, based on the report, about the administration’s recommendations to improve 
the program. Superintendent Lewis stated the report would provide the administration with a lot 
of information. The district was still in its infancy in terms of program delivery. The administration 
continued to work on scheduling, providing support to classroom teachers, and training 
regarding specific interventions and the fidelity of the interventions. As the administration 
reviewed the results and fine tuned the program, it would get better and better. The data would 
be helpful as the board continued their budget deliberations regarding the effectiveness of ERII, 
EMII, and RTI. Superintendent Lewis thought many schools were still working through some of 
the schedule issues and determining the best way to provide interventions to achieve the best 
results.  
 
Ms. McConnell thanked the group for the report. She noted the data indicated students showed 
the most growth when they had participated for thirty or more days. Ms. McConnell asked about 
the average time of participation and the number of the students who participated thirty days or 
more. Ms. Rauenhorst reported there were 299 students who participated for one to twenty-nine 
days; 215 students who participated for thirty to fifty-nine days; and 149 students who 
participated for sixty or more days compared to 4,065 students who had not participated in any 
form of intervention. Ms. Rauenhorst noted the participation rates were based on the logging 
system which was not implemented until the second quarter, so it was possible everything was 
under reported. Not all schools had staff to enter information during the first semester. Ms. 
Rauenhorst anticipated the data would show more student participation in the current year 
because she believed it was under reported last year.  
 
Ms. Wilson asked how students were selected for RTI intervention and if students could 
volunteer for the program. Ms. McFadden stated all students in K-6 participated in universal 
screenings. It was a short test, about five minutes for first through sixth grades and twelve 
minutes for kindergarteners. For students in grades second through sixth, they did a quick read. 
They read a one-minute story, a second one-minute story, and a third one-minute story to 
determine their reading level and what level of intervention if any was necessary. The program 
helped provide the appropriate interventions to students to help them catch up with their peers. 
Ms. McFadden stated the administration might also look at a student’s Standards Based 
Assessment (SBA) data or tests given by teachers in the classroom. There were a variety of 
ways to assess students.   
 
Ms. Wilson asked if there had been any consideration for implementing the program at the 
middle and high school levels. Superintendent Lewis stated conversations on the possibility of 
RTI at the secondary level were ongoing. Both the PLC and advisory task forces were working 
on the issue. The district would continue its work on providing the best interventions to students.  
 
Mr. Chord asked about the funds budgeted for RTI. He also asked if the program was 
responsible for the testing or was it district testing. Mrs. Hawkins stated the district paid a yearly 
subscription service to AIMSweb based on the number of students, as well as a per-student fee 
for  progress  monitoring.   Mrs.  Hawkins  thought  RTI was under the elementary section of the  
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Evaluation of Response to Intervention (RTI) 2010-11 School Year (continued) 
 

budget document. She noted ERII and EMII were not currently in the proposed budget for 2012-
13. Superintendent Lewis believed the cost for RTI was approximately $1.1 million; ERII was 
approximately $463,000; and EMII was approximately $543,000.  
 

Mrs. Brophy noted all the budget numbers were available to board members and others in the 
budget document.  
 
President Brophy knew the district’s initial focus had been on reading, but asked how EMII 
compared to Pinpoint Math and Number Worlds. Ms. McFadden stated Superintendent Lewis 
had supported early training in the math area, using Pinpoint Math and Number Worlds. EMII 
tutors had been trained in January and had begun to use the programs. More training was 
planned for September and throughout the year to assist in the implementation of the 
interventions as schools were ready for them, knowing it was ahead of the district’s schedule.  
 
President Brophy spoke to the fidelity of the programs and clarified Pinpoint Math and Number 
Worlds were researched based interventions. Ms. McFadden noted the district’s interventions 
for EMII, ERII, and RTI were researched based interventions.  President Brophy had asked the 
question to understand the value of ERII and EMII as the board worked through the budget 
process.   
 
PUBLIC COMMENTS 
None 
 

BOARD COMMENTS 
Mrs. Hull thanked everyone for their work; it was important information. She was hopeful the 
district would involve staff members, particularly classroom teachers, as much as possible. She 
felt if the classroom teacher did not know what students were working on while they were with 
tutors, students would not be able to realize as much gain as they would if teachers were 
informed. From Mrs. Hull’s small anecdotal gathering, it seemed to her teachers were not 
feeling as connected to the program as they might. She thought there would come a point when 
the district would be looking at ERII and EMII and their effectiveness. She looked forward to 
those reports. Mrs. Hawkins clarified ERII and EMII were Tier 2 interventions under RTI. When 
looking at the results of reading and math in RTI, those were the results of ERII and EMII. The 
old ERII and EMII reports were now part of the RTI report; separate reports no longer existed for 
the programs.   
 
Ms. Rauenhorst explained the old program, which was very expensive, only tested certain 
students, so a comparison group did not exist like it did with the universal screening system. 
With universal screening, data could be compared on students served and not served. The 
measurement tool was also different. Under ERII it was grade level equivalencies, which were 
easy to work with and provided information in “months” gained. The ROI was also a growth 
measure in a specific skill based unit of measure. Not only were there now un-served students 
in the same school for comparison, but state and national groups as well.   
 
PUBLIC COMMENTS 
Jessica Schauffler, 7080 Johnson Road, Salcha Elementary School teacher, wanted to clarify 
teachers were not in the dark about what happened when their students were out of the 
classroom for tutoring. Ms. Schauffler stated teachers at Salcha knew which students were 
struggling; they did not need an AIMSweb score or test to tell them, but it was the indicator the 
district used so they used it. She reported teachers at her school were responsible for 
determining the intervention best suited for each child. Ms. Schauffler knew which lesson her 
students were on; which page they were on; when they went with their tutor; and exactly what 
instruction was being provided to each of her students.  
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Evaluation of Response to Intervention (RTI) 2010-11 School Year (continued) 
 
Ms. Schauffler was not sure where the information was coming from that teachers were in the 
dark about their students. She was very much in charge of interventions for her students and 
had the ability to change interventions if something was not working.  
 
President Brophy thanked Ms. Schauffler for her testimony. She thought teachers had first hand 
information and insight into the needs of their students.  
 
Mrs. Hull clarified her earlier comments. What she had heard from teachers was when they 
received just written reports and they weren’t involved in the screenings, although they knew 
students were struggling and they were adapting in the classroom to meet the students’ needs, 
there had been times when they felt they were not as connected to the RTI instruction and what 
was going on as they’d like to have been. Mrs. Hull was certain it was not all teachers and she 
appreciated Ms. Schauffler’s comments, but she had heard those concerns from some 
teachers.  
 
President Brophy thanked the group for the report. She agreed it was important to identify 
students who were struggling and intervene appropriately so they did not fall behind. She 
recalled needing a little extra math help when she was young. Regardless of what umbrella the 
intervention falls under, it was important to be able to identify when a student was struggling and 
intervening appropriately and working as a team to make certain it helped students.   
 
Community & Technical College (CTC) and the Fairbanks North Star Borough School 
District (FNSBSD) Partnership Update   
The administration provided an update on the partnership between the Community & Technical 
College and the Fairbanks North Star Borough School District. 
 
Superintendent Lewis introduced the presenters, Michelle Stalder, interim dean of the 
Community & Technical College, along with Assistant Superintendent Dr. Karen Gaborik, and 
Peggy Carlson, executive director of curriculum and instruction.    
 
Dr. Gaborik reviewed the history of the Career Technical Education (CTE) Implementation 
Grant. In July 2010, the Department of Education and Early Development, the Department of 
Labor and Workforce Development, and the University of Alaska presented the Alaska Career 
and Technical Education Plan. Contributors to the plan included a broad cross-section of policy 
makers, educators, employers, state agencies, training institutions and parent representatives.  
The state CTE plan addressed the individual need for career preparedness, as well as the 
broader social need for a training and education system that was efficient, effective, and 
coordinated with regional and state current and future workforce needs. At the level of the 
individual student, the CTE plan incorporated several guiding principles. It sought to develop a 
CTE system for Alaskan learners that was inclusive, comprehensive, and accessible. 
 
The Alaska Department of Labor and Workforce Development/Alaska Workforce Investment 
Board attained funding from the legislature to provide competitive grants that would focus on the 
implementation of the Alaska CTE Plan. The Department of Education, the Department of 
Labor, and the University of Alaska worked as a team in developing the CTE FY12 Competitive 
Grant Program. 
 
The major focus of the competitive grant was to support local projects aligned with the Alaska 
CTE Plan Strategies and Priorities. The Competitive Grant Review Committee reviewed twenty-
five project proposals. Commissioner Bishop with the Department of Labor and Commissioner 
Hanley with the Department of Education approved funding fourteen of the projects. A total of 
$541.2K was awarded to the grantees.   
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Community & Technical College (CTC) and the Fairbanks North Star Borough School 
District (FNSBSD) Partnership Update (continued) 
 
The Fairbanks North Star Borough School District was one of the CTE Implementation Grant 
grantees and awarded $43.4K. The purpose of the district project was to formalize the 
partnership with the University of Alaska Fairbanks Community and Technical College to 
improve data sharing, communication, and the ability to leverage available, and often times, 
scarce resources. It included combining already established advisory groups, developing a 
process technology pathway, and expanding the health occupations pathway.  The district and 
CTC were also working together to promote the more than forty certificates and programs 
offered by CTC by ensuring students, families, and staff were fully informed about the 
educational opportunities available. Dr. Gaborik reviewed the wide variety of Tech Prep courses 
available to district students.  
 
Paid CTC Instructors   
Another partnership focus was shared instructors. UAF Community and Technical College 
provided a brokered instructor for the CNA Health Pathway. The course was taught by a CTC 
instructor at Hutchison High School.  West Valley students attended on site and Eielson and 
North Pole students participated through distance delivery. 
 
Combining Advisory Committees   
The school district and UAF Community and Technical College were working to strengthen 
existing relationships with business and industry to better leverage resources. Both 
organizations had advisory committees. It was not unusual for the same members to find 
themselves on both committees.  As each Program of Study was developed, the committees 
would merge to ensure an advisory group that had the opportunity to provide input and 
guidance on curricula revisions, Programs of Study, professional development needs, and 
provide a strong connection to real-world standards and industry needs. 
 
Revision of CTE Curriculum  
Peggy Carlson, executive director of curriculum and instruction, noted the curriculum 
department had begun the career technical education revision cycle. Currently, they were 
working with writers in the Health Science, Process Technology, and Architecture & 
Construction career clusters to develop Programs of Study. A Program of Study was a 
comprehensive, structured approach for delivering rigorous academic and career and technical 
education to prepare students for postsecondary education and career success.  Programs of 
Study were developed, maintained, and implemented in partnership with post-secondary 
institutions, such as CTC, and industry partners.  The remaining career clusters were scheduled 
for revision, either over the summer or next fall with the goal of completion of all career clusters 
by the end of the 2012-13 school year. 
 
In alignment with the State of Alaska CTE Plan, several statewide committees had formed and 
were working on the development of Programs of Study that would support entry into UAF 
programs across the state. Currently, the district was participating in a statewide Health 
Committee and a statewide Process Technology committee. Process Technology was a new 
Program of Study for the district and would initially be offered at Hutchison High School. Since 
the administration did not currently have teachers trained in the Process Technology courses 
they planned to offer high school juniors and seniors, they were pleased to be working with 
Brian Ellingson, from UAF Community and Technical College, who was developing a two-week 
teacher training course for May to provide teachers the skills and knowledge needed to offer the 
courses next year. The course would be open to teachers across the state and would also 
provide follow up during the school year. 
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Community & Technical College (CTC) and the Fairbanks North Star Borough School 
District (FNSBSD) Partnership Update (continued) 
 

Counseling Professional Development   
District counselors worked with students and parents in the development of Personal Learning 
and Career Plans (PLCP) and would use the Programs of Study as guidelines. Since the 
counselor was a key player in each student’s PLCP, they needed to have a strong 
understanding of the CTC options available to students. Two weeks ago, CTC hosted a field trip 
for high school and middle school counselors. Counselors were given a tour of the CTC 
campus. They toured the Regional Health Training Center where students had the opportunity 
to study dental hygiene and dental assisting, medical assisting, nursing, and CNA. They had the 
opportunity to hear presentations from faculty about their program offerings, from early 
childhood education to construction management to culinary arts. Each counselor was also 
given a resource manual with program information. Thanks to the organization of Michele 
Stalder, interim dean of the Community & Technical College and her staff, it was an outstanding 
sharing of information and the counselors were very appreciative.  A second field trip was 
planned for next year to bring counselors to the Pipeline Training Center to continue the sharing 
of information. Additionally, the administration was working with CTC to develop fliers with 
information specific to the district’s Programs of Study. The “High School Prep” on each flyer 
would be specific to the district’s Programs of Study, articulating students’ four year high school 
journey and two years beyond, typically referred to as a “4+2 Plan.” 
 

Mrs. Carlson shared a quote from the Fairbanks Daily News-Miner May 4, 2012 Community 
Perspective, written by Click Bishop, Commissioner of the Alaska Department of Labor and 
Workforce Development, titled “Not your mother’s shop class.”  “Career and technical education 
is a necessary piece of Alaska’s workforce development system that provides rigor and 
relevance to academic and career preparation. CTE helps keep students in school, reduces 
dropout rates, improves grades and increases entry into the workforce of postsecondary 
education.” 
 

The year continued to be a banner year of partnerships with UAF Community and Technical 
College and the Fairbanks North Star Borough School District and everyone looked forward to 
continued articulation, communication, and mutual support.    
 

Ms. Stalder spoke about the great partnership between CTC and the district. The partnership 
was the beginning of what she referred to as the K through post-secondary experience. It 
allowed two of what she felt were the greatest educational organizations in Alaska to start 
watching children from an early age through high school and hopefully into post-secondary 
education and to share ideas and information on how to help individual students. Ms. Stalder 
reported school counselors could call CTC for guidance on the types of courses and skills 
students might need for a specific pathway. It was exciting to be sharing advisory councils, 
noting members of the advisory council were oftentimes the employers of the community. They 
also helped to provide scholarships.  
 

Ms. Stalder had been with the university and community college for thirty-one years and had 
never experienced such a great partnership and relationship. She hoped both organizations felt 
a true part of the educational process. In thinking about the local community, as well as across 
Alaska, a person could not go anywhere in the community without experiencing career technical 
education. Ms. Stalder pointed out as people left the meeting and drove by the hospital or a 
doctor or dentist office, those people were being trained through career and technical education. 
If you saw an ambulance, it was a paramedic trained through career and technical education. 
When you saw or heard a fire engine, needed a mechanic for your automobile or airplane, saw 
a chef prepare your meal at a restaurant – they were all services provided through career and 
technical education. The list was endless. The partnership was opening the door to students at 
an early age to inspire and encourage them and to give them a path and how to accomplish it.   
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BOARD QUESTIONS 
None 
 

PUBLIC COMMENTS 
None 
 

BOARD COMMENTS 
Mrs. Hull thought the partnership was exciting. There were many students in the district who 
were longing for career technical education courses but were unwilling or unable to attend 
Hutchison or a particular high school, so expanding the offerings to all schools was good.  
Mrs. Hull was pleased with the progress that had been made and acknowledged Ms. Stalder’s 
leadership in making it happen.   
 
President Brophy agreed with Mrs. Hull, it was exciting to see what was being done. There were 
great opportunities for students available at extremely reasonable prices. She was pleased to 
hear counselors were provided with first hand exposure and information about the programs.  
 
Mr. Chord had been reading about the emphasis on career technical education counselors and 
wanted to know if funds were available to pay for counseling through the career technical 
education grant. Superintendent Lewis stated there was current legislation, he thought Senator 
Thomas had introduced, regarding career and technical education counseling. He believed it 
was SB170. District counselors were working with CTC to provide students with the information 
they needed. He noted approximately 50 percent of district students were going to college 
immediately following graduation, which meant the other 50 percent of students were not. The 
partnership was the opportunity for students to see an articulated program and get their feet in 
the door. If the district could open the door to students early, they could start to build academic 
plans as freshmen and sophomores to reach their goals. It was a wonderful opportunity for 
students.  
 
BOARD AND SUPERINTENDENT’S QUESTIONS/ COMMENTS/ COMMITTEE REPORTS 
Colonel Daack thanked Lathrop’s Show Choir for their performance of the National Anthem and 
the Man in the Mirror.  He thought the RTI and CTC Partnership reports were great. Colonel 
Daack spoke to the possible move of F16’s from Eielson Air Force Base and the huge impact it 
would have on schools. He stated the Air Force had briefed “The Hill” on the newest and 
greatest numbers as to what they were proposing be moved from Eielson. Colonel Daack had 
not yet had the opportunity to see the comments.  The base was looking forward to collecting 
their own data to help make officials make the right decisions. The next couple of months would 
be interesting and challenging. Colonel Daack emphasized no decisions had been made at the 
present time. The decisions were huge DOD and government decisions driving the possible 
move of twenty-one aircraft to Anchorage. They would support the President and the Secretary 
of Defense with their decisions.    
 
Mr. Chord thought the Lathrop Show Choir was a fabulous group. He was impressed with the 
students’ work on the GLEE project that brought in $10,000 to the school. He extended his 
congratulations to Mr. Gray, the March ESP. He commended Mr. Gray’s positive attitude and 
thought he should go work with Mr. Gray to help hone up his own personal positive side.  
 
Mr. Chord read a passage from the House Subcommittee on Education referencing the Moore 
case. Judge Gleason had found the state deficient in the oversight of education. Mr. Chord 
made that point because the school board had some difficult decisions ahead of them. He 
thought they needed more oversight and had heard some things they needed to consider. There 
would be some tough decisions. They had to look at the data to determine how and where the 
cuts would be made.  
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Mrs. Hull agreed with other board members about Lathrop’s Show Choir. She thought Carolyn 
Soderlund was an excellent music educator. For years Lathrop had done extraordinary things 
and it looked like there was another group of students to continue the legacy into the future.  
Mrs. Hull congratulated Lathrop on their GLEE award.  
 

Mrs. Hull reported on the Citizen’s Budget Review Committee. The committee had presented 
their report to the board during the budget work session the previous evening. She had been 
unable to attend, but hoped there had been good discussions. Mrs. Hull commended the 
committee; they were fabulous. The committee had been meeting throughout the year and she 
thought it had paid off in regards to understanding the budget proposal and how things worked 
together. She was pleased with the level of participation. Committee members had asked 
thoughtful questions and became knowledgeable over the course of the year. 
 
Mrs. Hull noted the committee’s recommendations were not necessarily all ones she would 
have made, had she been doing the report herself. But the recommendations had come from 
the group with consistent support. She thought they were good recommendations. Mrs. Hull 
also commended the administration for their help and support with the extra meetings and 
budget information and reports. She also thought the Citizen’s Budget Review Committee 
served the district well and thought it might be something the borough might want to consider. It 
provided other eyes on the budget to see things from a different perspective. Mrs. Hull thanked 
everyone who had participated, as well as the administration.  She hoped the board would give 
serious consideration to the committee’s report.   
 
Ms. McConnell echoed other board members congratulating Lathrop and West Valley students, 
as well as Mr. Gray. There were many wonderful students and staff in the district.  
Ms. McConnell was very proud of the district’s accomplishments.  
 
Ms. McConnell encouraged everyone to participate in the public budget meetings. There were 
opportunities for the public to testify and board members wanted to hear from people. With the 
difficult decisions facing the board, they were interested in all the input they could get.  
 
Ms. McConnell announced the upcoming Tanana Chiefs Conference and the Doyon Unlimited 
Annual Meeting. People would be coming in for the meetings from the region’s 42 villages.  
There would be many arts and crafts fairs, fiddling, and other festivities in addition to the serious 
business at the meetings. It was a good opportunity for community members to learn more 
about the Native culture and the issues of the region.   
 
Ms. Wilson extended her congratulations to West Valley and Lathrop. She wanted to personally 
recognize Mr. Gray. As a West Valley student, Ms. Wilson saw Mr. Gray’s positive influence on 
all students, including herself. Mr. Gray was truly amazing. In the four years she had been at 
West Valley she had never seen him mad, even in very difficult situations. Ms. Wilson 
congratulated Mr. Gray and thanked him for the influence he had on West Valley.  Ms. Wilson 
announced the upcoming Regional Student Council Junior High Workshop. Junior high students 
involved in student council would gather with high school student council students to share 
information about student council at the high school level, leadership qualities, and other 
important information.  
 
Superintendent Lewis reported a number of staff members had participated in the recent Alaska 
Society for Technology and Education (ASTE) Conference in Anchorage. He extended his 
congratulations to Lindy Kinn for her recognition as ASTE’s Support Person of the Year.  At the 
conference, the district had met with Apple regarding the district’s AppTrack and mobile device 
management. The administration would come before the board in the future, as the district was 
being approached by other districts across the state about purchasing the district’s software.  
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Superintendent Lewis congratulated the Lathrop, West Valley, and Hutchison teams for their 
participation in the recent GCI Academic Decathlon in Anchorage. He had attended the awards 
ceremony and watched Lathrop edge out West Valley by a small margin. Lathrop would be 
representing the state at the national competition. He noted many of the other events that took 
place over the weekend including the high school robotics event at UAF, the spelling bee, and 
regional basketball.  
 
Superintendent Lewis thought both students and staff were excited for spring break. Lathrop’s 
GLEE video had been included in the board and administration’s State of the Schools 
presentation to the assembly. The video was one example of the great work students were 
producing all cross the district and the great work teachers did each and every day.  
 
Following up on Colonel Daack’s comments, Superintendent Lewis stated General Schwartz 
had recently spoken on the importance of schools on or near military bases performing well. 
Superintendent Lewis pointed out Ben Eielson Junior Senior High School had only missed AYP 
once in nine years, by only two targets. Crawford Elementary had missed once in nine years by 
only one target.  Looking at the attendance rates, the schools were at 94 and 95 percent, which 
was higher than the district’s average. Looking at proficiency ratings, the schools were higher 
than the district’s averages in all areas. The dropout rate at Ben Eielson was 1.2 percent 
compared to 3.9 percent for the district. The graduation rate was over 90 percent, when the 
district’s average was 71 percent. Superintendent Lewis thought the information was testimony 
to send to General Schwartz on the quality of education for Eielson students. The information 
would not necessarily be in the form of dollars and cents, but was another reason to keep 
Eielson strong.  
 
Superintendent Lewis was in Juneau over the weekend and heard the beginning of 
conversations on some creative ideas on how to fund public education. The avenue(s) for 
funding had not been determined, but it was important to continue to advocate for education. 
Legislators were listening and trying to figure out the best way to fund education.  
  
President Brophy had the privilege of serving as a judge at Saturday’s spelling bee. It was a 
great experience. She had been impressed by all the students and extended her 
congratulations to all of them. She mentioned how well a second grade student had done 
against older students. She wished David Jones, two-time spelling bee champion, the best of 
luck in the national competition in Washington, D.C.  
 
President Brophy thanked everyone who had testified earlier. The board appreciated all the 
testimony, emails, and comments. All the input helped them to gauge what was important to the 
community. The budget process had been a long difficult process starting with the 
superintendent’s budget forums in the fall. There had been many opportunities for people to 
provide input and there would be additional opportunities before the board approved the 
recommended budget towards the end of March. The board welcomed all comments and input.    
 
The meeting adjourned at 9:01 p.m. 
 
Submitted by Sharon Tuttle, executive assistant to the Board. 


